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Date of Issue:  25 November 2021Report to Cabinet 
Member for:

Regulatory, 
Compliance and 
Corporate 
Services

Date of Decision:  3 December 2021

Subject: Phoenix Contract (SQL Server Cloud Enrolment

Report of: Executive Director 
of Corporate 
Resources and 
Customer 
Services

Wards Affected: All

Is this a Key 
Decision?

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary

This report seeks authority to re-procure the Councils Microsoft Server Cloud Enrolment 
Agreement (SQL database licences) by utilising the software reseller facility incorporated into 
the Council’s main Microsoft Agreement Contract provided by Phoenix.  Approval is requested 
from Cabinet Member due to the value of spend over a 3-year period which is detailed within 
this report.

   

Recommendations:

It is recommended that the Cabinet Member: 

Authorises the Executive Director of Corporate Resources and Customer Services to renew 
the Councils Microsoft Server Cloud Enrolment Agreement (for SQL database licences) for a 
3-year period through the Council’s software reseller agreement contract with Phoenix noting 
that the 3-year term is the only duration offered by Microsoft, but the contract can flex both 
up and down annually to match the requirements of the Council should there be changes 
needed.

Reasons for the Recommendations:

To enable databases linked to a large number of core and non-core corporate ICT 
applications to continue to run by having the relevant and paid-for SQL licences assigned 
to them.

Alternative Options Considered and Rejected: (including any Risk Implications)
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None.  The contract must be renewed otherwise there will be significant disruption and 
unavailability of many Council ICT applications.

What will it cost and how will it be financed?

(A) Revenue Costs

All costs are contained within existing budgets managed by the ICT Client team.  The 
costs are detailed further down this report. 

(B) Capital Costs

N/a

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
None

Legal Implications:
None

 Equality Implications: 
 None

Climate Emergency Implications:

The recommendations within this report will 
Have a positive impact NO
Have a neutral impact YES
Have a negative impact NO
The Author has undertaken the Climate Emergency training for report 
authors

YES

A neutral impact as this procurement is simply for software licenses that will be hosted and work 
in the same way as they currently do.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Not Applicable

Facilitate confident and resilient communities: Not Applicable 

Commission, broker and provide core services: Not applicable

Place – leadership and influencer: Not applicable

Drivers of change and reform: Not applicable
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Facilitate sustainable economic prosperity: Not applicable 

Greater income for social investment: Not applicable

Cleaner Greener: Not applicable

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD 6622/21) 
notes the financial implications for the Council.

The Head of Corporate Legal Services (LD 4823/21) has been consulted and has no 
comments on the report.

(B) External Consultations

Not applicable 

Implementation Date for the Decision

Following expiry of the call-in date for the Cabinet Member decision/

Contact Officer: David Harris

Telephone Number: 0151 934 3721
Email Address: david.harris@sefton.gov.uk

Appendices:

None

Background Papers:

None
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1. Background

1.1. SQL licences enable databases to operate which are linked to various Council ICT 
applications.

1.2. SQL licences are supplied by Microsoft and currently purchased under a 3-year 
agreement known as a server cloud enrolment agreement from Phoenix.

1.3 The current server cloud enrolment agreement is due to expire on 31-Dec-2021 having 
ran from 1-Jan-2019.

1.4 The cost of the enrolment is currently £44.7k per year although this can flex both up 
and down if for example databases or applications are retired, applications are replaced 
with cloud alternatives (meaning that databases are hosted by suppliers offsite) or if the 
Council has a requirement for a new database.

1.5 The Council awaits the exact pricing for this renewal, but it is expected to be in the 
same region to what is currently paid (1.4).  There is also an expectation that the 
amount of licences may reduce slightly as the Council nears the completion of its cloud 
migration.  The Council would then be in a position to reduce its requirements (and 
costs) at each of the anniversary points (known as trueing up).

2. Process

2.1 The facility to add additional software licenses into the Council’s software reseller 
contract with Phoenix was advised of in the previous Cabinet Report “Procurement of 
Microsoft Office 365 & Azure licences” dated 7th January 2021 under section 1.12 and 
is included/referenced in the Contract with Phoenix under “Call-Off Schedule 20 (Call-
Off Specification)”.  

2.2 After receiving Cabinet Member approval, the Council’s ICT Lead for Contracts, 
Procurement and Schools is required to complete a contract variation using “Joint 
Schedule 2 (Variation Form)”.

2.3 As already mentioned, Cabinet Member approval is being sought due to the value of 
the procurement being above the threshold given to the Executive Director of Corporate 
Resources and Customer Services.


